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1 ®opMHUpOBaHHE KOMIIETEHIMH, KPUTEPHH OLICHUBAHUA KOMIIETCHIMH, IKAJIbI
OlleHUBAHUS
OnenuBanue GoOpMUPOBAHUS KOMIIETCHIIUNA MPOU3BOJUTCS HAa OCHOBE TOKa3aTeliel OIICHUBAHMUS,
YKa3aHHBIX B 11.2.2 paboueil mporpaMMbl TACIUILIAHEI.
CBs13b KOMHGTGHHHﬁ, HHIUKATOPOB IOOCTHUIKCHUA KOMHGTGHHHFI U ToKazaTelnen OLICHHUBAaHUA
(pe3ynpTaToB 00yUYEHUS IO NUCIMIUIMHE) TpHUBEACHA B 1.2.2 pabodeil MporpaMMbl TUCIUIUIHHBI.

1.1 Dopmuposarue KomnemeHyuu
OrneHNBaHUE YPOBHSI OCBOCHHS O0YYAIOMIMMCSI KOMIIETCHIIUN OCYIIECTBIISIETCS C TIOMOIIBIO (hopM
MIPOMEXYTOUHOI aTTecTalluu U TeKYyIEero KOHTpossi. @opMbl MPOMEXYTOUYHOW aTTECTAllMM U TEKYILETo
KOHTPOJISI YCIIEBAEMOCTH 1O JUCHUIUIMHE, C TOMOIIBIO KOTOPBIX MPOU3BOAUTCS OLIEHUBAHHE, YKa3aHbI B
y4ueOHOM 11aHe U B 11.4.1 pabodeil mporpaMMbl AUCITUTIIMHBL.
B pesymbrare OCBOEHUS MUCHUIUIMHBI Y OOYydYarOMmIErocss MODKHBI OBITh CPOPMHUPOBAHBI
KOMITETEHINH:

HaumeHnoBanue kareropuu Ko 1 HanMeHOBaHHE KOMITETEHITUN
(TpymnIbI) KOMITETEHITHI

[K-3. O6ocuoBanue pemenwii (IIC 08.037 OT® D)

1.2 Kpumepuu oyenueanus KomnemeHyutl U WKaIbl OYyeHUBaAHUs
[Ipu mpoBeeHNN TPOMEKYTOUHOM aTTecTanuu B hopme 3a4€Ta UCIIONB3YETCs ITKajia OICHUBAHMUS:

«He 3auTenoy», «3auTeHO.

[TokazaTensiMu OIEHUBAHMSI SIBIISIOTCS 3HAHMS, YMEHHSI M HABBIKH OOYYArOIIETOCs, MOJYyYCHHBIC
MIPU U3YYCHUH TUCIUTUIAHEI.

KpI/ITepI/I}IMI/I OLICHUBAHUA JOCTUXCHUS IOKa3aTelIen SIBISIOTCA:

IToka3zarennb

Kpurepuii onieHnBanus
OLICHUBAaHMSI

3HAHUSI TEPMUHOB, ONPEJEIEHUN, IOHITUH;

00BEM OCBOEHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTIINHEI;
3HaHMA MOJTHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MPaBUIILHOCTH OTBETOB HA BOIPOCHI;

YETKOCTh U3JIOKEHHS] U3YYEHHOT0 MaTepraa;

CTENEeHb CAMOCTOSATEIHLHOCTHU BBIMOTHEHUS IEHCTBUS (YMEHUS);

OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUSA);
YmMenus YMEHHE aHAJIU3UPOBATh U3YYCHHBIN MaTepUall;
YMCHUC BI:I6I/IpaTI> MCTOJUKY BBIIIOJIHCHUS 3aJaHNW;
YMEHHE BBITIOJIHATD 3aJaHUs Pa3INYHON CIOKHOCTH;

HABBIKM CAMOIIPOBEPKHU, Ka4eCTBO CHOPMUPOBAHHBIX HABHIKOB;

HaBBIKM aHAJIW3a Pe3yJIbTAaTOB BHITIOJHCHHS 3aJaHUH, PEIICHUS 3a/1a4;
HaBBIKH MPEJICTABIICHUS PE3YJIbTATOB PEIICHUS 3a/1a4, Ka4eCTBO opopMiIeHuUs
3aIaHuN;

HaBBIKM 00OCHOBAHUS BHITIOJIHCHUS 3aJaHUH, IPUHSTHS PEIICHU;

6I>ICTpOTa 1 Ka4CCTBO BBIIIOJIHCHU S SaI[aHI/II\/'I.

HaBbiku




2 TunoBble KOHTPOJIbLHBIE 32IaHHS )il OLeHNBAHUS GOPMHUPOBAHUS KOMIIETEHIIU
NPHU NPOBeIeHUH NMPOMEKYTOUYHOM aTTeCTANNH

2.1 IIpomesicymounas ammecmayus no OUCYUNIUHe

dopMa NpOMEKYTOUHOU aTTECTALUN: 3aUEM

[lepeyeHb TUMOBBIX BOIIPOCOB/3alaHU I TpOBeIeHUS 3auéTa B 9 cemecTpe:

HaumenoBanue
pasnena
TUCIIAILINHEL

TunoBble BOMPOCHI/3aIaHuUs

dopmupyemoit
KOMIICTCHIIIH

Kon

HaumenoBanue
MPUMEHSEMBIX
OILICHOYHBIX
CpEACTB

IIporneccHsiit moaxon
K YIIPaBJICHUIO
OpraHU3aALUSIMU

CymHoCTh MPOIECCHOTO MOAX0/A.
Otnnyure npoueccHoro u
(YHKIIMOHATFHOTO MOAX0/1a K
MOCTPOEHUIO OPTraHU3alUN U UX
CTPYKTYpP

CymiHocTh, COZIEp’)KaHUE U OCHOBHBIE
3JIEMEHTBI CUCTEMbI HEMTPEPHIBHOTO
COBEPIIICHCTBOBAHUS MTPOIIECCOB
(xaiia3eH)

KpocchyHnkimonanbHbie CTPYKTYPHI B
MIPOIIECCHOM TOJX0/]I€

I1K-3

3ayeTHBIE
OneTsl

MopenupoBanue
OM3HEC-TIPOIIECCOB.

CyIHOCTb U LI€TH MOJEINPOBAHUS
OM3HEC-TIPOLIECCOB B OPTaHU3ALUAX
Crangapt MoJenupoBaHus Ou3HeC-
npotecco IDEFO

Crangapt MoJenupoBaHus Ou3Hec-
nporieccoB ARIS

[IK-3

3aueTHEIE
ounersl

HoTtamusa
MO/JICITUPOBAHUS
OM3HEC-TIPOIICCCOB
BPMN2.0

CtpykTypa quarpaMmsbl mporecca B
BPMN. OcHOBHBIE 3JI€MEHTEI
JarpaMm

Hcnonbp30BaHue MITI030B JJIS
pa3aesieHus U CIUSIHUA MOTOKOB Ha
nuarpammax BPMN

Hcnonr3oBanue coOBITHI Ha
nuarpammax BPMN. CraptoBsle,
MMPOMEKYTOUYHBIEC U KOHEYHBIE COOBITUS
1 uX TNl [Ipurpannysbie COOBITHS
HevictBuga Ha nuarpammax BPMN.
3ajauu, NOAMPOLECCHI, TPAaH3AKIIUU
OOBEKTHI TaHHBIX HA AHArpamMmax
BPMN. HUcnons3oBanue coOOLIEHNUI 1
0a3 JaHHBIX HA JUArpaMMax

[IK-3

3aueTHEIE
ounersl

ITIporpamMHubIe
cpencTaa
MOJICTUPOBAHUS
OHM3HEC-TIPOIICCCOB

Uro Takoe Bamuaanus mnpoiecca, Kakue
OImUOKN ¥ HHPOPMAITMOHHBIE
COOOIIIEHUS TIOSIBIISTFOTCSI B IIpoIiecce 1
KaKuM 00pa3oM UX UCIIPaBUTH?

Kak copmupoBath mynsl U JOPOKKH
Ha MOTOKOBOM Auarpamme BPMN2.0
Kakum 06pa3omM CTpOUTCS TOTOKOBAs
auarpamma?

Kak onpenensitorcest pecypebl npu

[IK-3

3ayeTHBIE
OneTsl




MMHTALMOHHOM MOJEIIUPOBAaHUN?

Kak onpenenstorcs kajaeHaapu U
MIPUBSA3BIBAIOTCS PECYPCHI K
KayieHiapsm?

Kakwue cBolicTBa uMeeT cTapToBO€E
cobbITHE?

Kaxkue cBoiicTBa TpeOyeTcst yCTaHOBUTD
JUTSL MOJIETTUPOBAHUS ACHUCTBUI?

Kaxkue cBolicTBa MOXET UMETH
MIPOMEKYTOUHOE COOBITHE?

Kaxum 06pa3oM BO3MOKHO ONIpeAeTUuTh
IIK-3BpeMeHHOM nTapaMeTp AeHCTBUI
WJIH COOBITHIT?

Kakue ¢pyHKINY TIIOTHOCTH
pacnpeneneHns HCIOIb3YTCS s
CTapTOBBIX COOBITHH U 7151 IEHCTBUIA?
OCHOBHBIE PEKUMBI UMUTALIHOHHOTO
MOJIETMPOBAHUS IPOLIECCOB

OnTuMH3aIms Kakune nmapameTpsl MOAEIN yKa3bIBaIOT 3aueTHbIe
pacipeaceHus 3anaq Ha ONTHUMAaJbHOE pacIpencIcHue OueTHI
1 ITapameTpos 00513aHHOCTEH 1 YUCIIEHHOCTH
OpraHu3alMOHHBIX HepCOHaﬂa?
CTPYKTYP TpH HazoBuTe BO3MOKHBIE IPOLIECCHBIE
MOACIIUPOBAHUU o
nponecca pereHust mpodieMbl HEIOCTaTOYHOM [IK-3
3arpy’>kKCHHOCTH COTPYAHUKOB
Kak cienyer nepecTpouTs Ipouecc uiu
IIepepacpeeNIUTh IEPCOHAN ITPU
IIPEBBILIEHUH ONTUMAIBHON
3arpyK€HHOCTH UCIIOJIHUTENEH?
Ananus u JledekThl mporecca Ha ypoBHE 3ayeTHble
HEPEIIPOCKTHPOBAHNC IpoueaAyp U METOAbl UX YCTPAaHCHUS OMIIeTHI
(penusaiin) GusHec- AHanu3 pacrpenencHus pojiel Mexy
Tponeccos BHYTPEHHUMH U BHENIHUMH [K-3
y4acTHUKAMH IIpoLecca
Munumu3anus J0CpOYHBIX
3aBEPIICHUN U NIPEPBhIBAaHUH IIpoLecca
PeurxunupuHr Hcnonb3zoBanue meroaa "teopust 3aueTHEIE
Om3HEC-TPOLIECCOB €IMHUL" IpU TEPENPOEKTUPOBAHUN OueTHI
mpouecca
[TonATHE peMH)XUHUPUHTA OU3HEC-
IIPOLIECCOB MK-3

Y4acTHUKY KOMaH/Ibl pEMH)KUHUPHHTA
H3MeHeHns B CTPYKType OpraHu3aluu
B PE3YyJIbTAaTe PEMH)XMHUPUHTA
W3menenus B paboTte nepcoHana B
pe3yJIbTaTe pEMHKUHUPUHTA

2.2 Ilpomedcymounas ammecmayus 8 popme 3auumsol Kypcogoul pabomsl (Kypco8o2o npoexkma)

He npenycmotpena.

3 Mertoanuyeckne MaTepHaJibl, ONpeaesiioue NPoueAypPbl OlleHUBAHUS




IIpouenypa mnpoBeneHUs IMPOMEKYTOUYHOM aTTECTAMU U TEKYILEr0 KOHTPOJSA YCIIEBAEMOCTHU
pEeriIaMeHTUPYETCS. JIOKAJbHBIM HOPMAaTUBHBIM aKTOM, OIPEACISIIOIUM TOPSAJOK OCYIIECTBICHUS
TEKYILETro KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTallM 00yJatOIIUXCsl.

3.1 Ilpoyedypa oyenusanus npu nposeOeHUU NPOMENHCYMOYHOU ammecmayuu 00yYanuuxcs no
oucyuniune 8 ¢hopme s3K3ameHa u/uiu ouggepenyuposannoco 3awema (3auema c oyeukou) @ He

npedycmompeHa.

3.2 Ilpoyedypa oyenusanus npu nposeodeHuu NPOMeNCYmoyHot ammecmayuu o0yyaromuxcs no

oucyuniune 8 ghopme 3auema

[TpomexyTouHasi aTTecTalys 1Mo AMCUUIUIMHE B (opme 3auéra mpoBoauTcs B 8 cemecrtpe. s

OLICHUBAHMSI 3HAHUI U HABBIKOB HCIIOJIb3YIOTCS KPUTEPHUH U IIKaNia, yKazaHHbIe 1.1.2.

Hwxe npuBeaeHsl
OLIEHUBAHUS «3HAHUSY.

MpaBWjia OLIEHUBaHHUS (OPMHUPOBAHUS KOMIIETEHIIMM [0 TOKa3aTelto

Kputepuii onenuBanust

YpoBEHBb OCBOEHHUS U OLIEHKA

He 3aureno

3aureHo

3HAHUS TEPMHUHOB,
ONPENCICHUN, IOHATHI;

He 3Haet TepMUHOB 1 onpeeneHui

3HaeT TEPMUHBI U ONPEICIICHUS

00BbEM OCBOECHHOTIO
MaTepuana, yCBOCHUE
BCEX TEM, pa3JieiioB
JUCHUIIIIMHBI,

He 3HaeT 3HAUYUTEIILHON YacTH
MaTepI/IaJIa JOUCIHUITIINHBI

3HaeT MaTepua JUCIUTUIHHBI B
HOJIHOM 00BEME

IIOJIHOTA, CUCTEMHOCTD,
IIPOYHOCTH 3HAHW;

3HaHus MaTepuaiia 0eccCucTeMHbIE, He

Jlaét moCTaTOYHO YETKHE U IOJIHEBIS

OTBeuaeT Ha OOJILIINHCTBO BOIIPOCOB
10 TEMaM AUCHUIIIINHBI

OTBCTHI HAa BOIIPOCHI

MpaBHUIILHOCTL OTBCTOB
Ha BOIPOCHI;

HenpasuibHO oTBE4aeT Ha
OOJIBIIMHCTBO BOIIPOCOB, JIOITYCKaeT

OTtBevaeT Ha BONPOCHI IPAaBUIILHO

rpyObIe OINOKH

YETKOCTb HU3JIOXKCHHUA
HU3YUCHHOI'O MaTcpurajia,

W3naraer 3Hannsa 0e3 JOrMYeCKOM
[IOCJIENOBATEILHOCTH, HE
COIPOBOXIAET OTBET PUCYHKAMH,

cXeMaMun

M3naraet MaTepuain JOCTaTOYHO
4YeTKO, 0€3 HapyIlICHUI B
JIOTUYECKOM TOCIIeI0BATEIEHOCTH.
BrInonHseT nosCHAINE PUCYHKU
Y CXEMBI KOPPEKTHO U MOHSATHO

Hwxe npuseneHsl
OLICHUBAHUSA «Y MEHUS.

npaBuia OLEHWBAaHUS (OPMUPOBAHUS KOMIIETEHLUH 10 IOKa3aTelio

Kputepuit onennBanus

YpoBEeHb OCBOEHHUSI M OIICHKA

He 3auteno

3auTeHo

CTCIICHDb He MoxkeT caMocTOsITEIILHO Brimmonsser 3aJaHUC CaMOCTOATCIIBHO,
CaMOCTOSITEITbHOCTH BBITTOJIHUTH 3a/IaHHC IpaMOTHO BEIOMPAET CTaHAAPTHYIO
BBITIOJIHEHUS JEUCTBUS METOIUKY, UCIIOJIb3YET HYKHYIO
(ymenus);, JUTEPATYPY NMPU HEOOXOAMMOCTH
OCO3HAaHHOCTH Brimoaasaer 3alaHuA 110 Brimoaasaer 3alaHUA OCO3HAHHO, AOITYyCKasd
BBITTOJTHEHUS IEHCTBHS pUMepy, He OCO3HAHHO, HE HEJ/IOYEThI, MOKET YBEPEHHO OTBETHTH Ha
(ymeHus); MOJKET OTBETUTH Ha BOIIPOCHI | BOIIPOCHI IIPENIOJAaBATENA 10 AJITOPUTMY U

MpenojaBaTesis Mo aJropuTMy

U MCTOOUKC PCUICHU

MCTOOHKE PCIICHUA

YMEHHE aHAIU3UPOBATh
M3Y4YEHHBII MaTepHall;

He nMeeT HaBBIKOB a”HaIn3a
M3yYEHHOT0 MaTepHaa,

Jlenaet KOppeKTHBIE BBIBOABI 110
U3Y4EeHHOMY Marepuainy,

yMEHHUE BBIOUPATh

He mMoxeT BbIOpaTh METOJIUKY

be3 3arpynHeHwnii BEIOUpaeT CTaHAaPTHYIO




METOJUKY BBITIOJTHEHUS
3aJlaHus;

BBIIOJIHEHUS 3aJaHUN

METO/IMKY BBITIOJTHEHHUS 3aTaHUI

YMEHHE BBIITOJIHATH
3a1aHKs PA3IMYHON
CJI0KHOCTH;

He nMeeT HaBBIKOB
BBIIIOJIHCHU A y‘IGGHBIX
3aJaHuN

HMMeeT HaBBIKM BBHITTOJTHEHHUS CTaHJAPTHBIX

y4eOHBIX 3aaHUI

Huxe mnpuBeneHsl mpaBuiia OLEHUBaHHS (OPMUPOBAHUS KOMIETEHIMM IO TOKa3aTelto

OLICHUBaHUA «HaBpIkm».

YpoBEeHb OCBOEHUSI M OIICHKA

Kpurepuii onieHnBaHUs

He 3auteno 3auTeHo
HaBBIKH CAMOIIPOBEPKH, HaBpiku camonpoBepku HMeeT HaBBIKM CaMOIIPOBEPKH, XOPOIIIO
KaueCcTBO OTCYTCTBYIOT c(hOpMHUPOBAHBI HABBIKH BBITIOJIHEHUS
c(hopMUPOBAHHBIX 3aTaHu I
HAaBBIKOB;
HaBBIKH aHAJIM3a Jlenaet HEKOpPEKTHBIC Jlemaetr KOpPEKTHBIE BBIBOJIBI 1O
pE3yIbTaToB BBIBO/IBI pe3ynbTaTaM penieHus 3a1auu
BBITIOJTHCHMS 3aTaHUH,
pelIeHus 3a/1a4;
HaBBIKH MPEICTABICHUS He moxer BrImoTHSET MOSICHSIOIINE PUCYHKH U

pPe3yIAbTAaTOB PELICHUS
3aJ1a4, KaueCTBO
oopmIeHNs 3aJaHNl;
HaBBIKH 00OCHOBAHMUS
BBITIOJTHCHMS 3aTaHUH,
IIPUHATHS PELICHUN;

IPOUJUIIOCTPUPOBATH PELICHHE
3a[1a4M MOSICHAIOIUMHU
CXEMaMH, PUCYHKaMU
JomyckaeT rpyObie omuoOKu
pyu 000CHOBAaHUU METOAUKH
BBINIOJIHEHUH 3a/1aHUH, HE
MOJKET IIPUHATH BEPHOE
pelieHne
3aaHus BBINOIHAECT C HU3KUM
KAaueCTBOM, KpallHEe MEJUICHHO

CXCMbI KOPPCKTHO U MOHATHO

ANTOPUTM BBHITIOTHEHHUS 3a/1aHUS
BEPHBIN, IPUHUMAET BEPHBIE PEIICHUS

BrimonHseT 3a1aHus yBEpEeHHO, €
XOPOIINM Ka4eCTBOM

OBICTPOTA M KAYECTBO
BBIIIOJIHEHUSA 3aJaHUN.

3.3 Ilpoyedypa oyenusanus npu nposeoeHuu npOMed*CyYmouHol ammecmayuu 00y4aroumuxcs no

oucyuniure 8 hopme 3auumaol Kypcogou pabomul (Kypcoso2o npoexma)

He npenycmorpena

4 KoHTpoJsbHbIE 3a1aHKs 1/ OllecHUBAHUS (JOPMUPOBAHMS KOMIIETEHIM A
NpH NPOBeIeHUH TEKYIIEro KOHTPOJISI M0 TUCIUIIHHE

THumoBbIe KOHTPOJIBHBIC 3aIaHUS IS OTICHUBAHUS (POPMUPOBAHUS KOMITETCHIIUI B TIPOIIETYPHI
OILICHUBAHMUSI MIPH MPOBEICHUN TEKYILIEr0 KOHTPOJIS MIPEACTABICHBI B COOTBETCTBYIOIIUX MPUIIOKEHUSIX
@OC.



Obsi3amenvhoe npunodicenue
Dopma 3auemnozo Gunema

MUHUCTEPCTBO HAYKH U BBICIIHEI'O OBPA3OBAHU S
POCCHITICKOM ®EJEPALIN
(enepanbHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICITIETO 0Opa3oBaHust «HOBOCHOMPCKUIT TOCYIapCTBEHHBIHN
ApXHUTEKTYPHO-CTPOUTENbHBIN YHUBEpcUTET (CHOCTPHH))»

Hanpasnenue 38.03.01 DxorHomuka
(K00 U HauMeHO8aHUe HANPABIEHUA NOO20MOBKU/CReYUATLHOCII)

HaumenoBanue OIIOII BO DxonoMuka IpearnpHsTHii 1 OpraHu3aInii
(npogunb noocomosku/ npoepamma/cheyuanu3ayus)

Kadenpa OV CII

(HaumeHosaHuUe Kageopbl)

Juenunumuna [IpolieCCHBIN MOAX0/1 B YIIPaBJICHUHU

(HaumeHo8aHUe OUCYUNTIUHDL)

3AUYETHBIA BUIET Nel

1. CymHocTb, coep:kaHrue U OCHOBHBIC AJIIEMEHTHI CUCTEMBI HEMTPEPHIBHOTO
COBEPIIIEHCTBOBAHUS MTPOIIECCOB (Kal13¢H)
2. Ha3oBuTe BO3MOXHBIC TPOIIECCHBIC PELICHUS TIPOOIEMBI HEJIOCTATOYHOU 3arpyKEHHOCTH

COTPYJIHUKOB
CocraBurenb A.A.lllepcTakoB
(noonucv)
3aBeyromuii kadenpoit H.U. Huxkansckas
(noonucw)

« » 20 r.




Obsizamenvhoe npujioasicenue

Odopmnenue npumepos mecmoswix 3a0aHuil

MUHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHISA
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA TOCyIapCTBEHHBIN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DV CII
Ne Conepxanue 3aJaHus [IpaBunbHBIH Kommerenims Bpewms
3a/1aHus OTBET BBITIOJTHEHUS
3aJjaHusl, MUH
3aJlaHus 3aKpbhITOrO THIA
1 B kakoii nocienoBareabHOCTH 1. IIponecc [1K-3 5
(hOpMHUPYIOTCS OCHOBHBIE 2. Ctpykrypa
3JIEMEHTHI OpraHU3ally B 3. ®yHKUIHUA
MPOLIECCHOM MOAXO0e? 4. Ilepconan
2 C kakoro sjaemMeHTa JeiicTBue [1K-3 5
HAa4YMHACTCSA ITIOCTPOCHUE CoObiTHE
IIOTOKOBOM IHarpamMMel [Ilmro3
BPMN? [Totok
3 Kak nHazpiBaercs rpaduueckuii [yn [IK-3 5
3JIEMEHT Ha TTOTOKOBOM Apredakt
nuarpamme BPMN, OOBekT
YKa3bIBalOLIMI HA yYaCTHHUKA Jopoxka
npoiiecca (Harmp., CyObeKT
JOJIKHOCTHOE JIUIIO MU
oTaen?)
3a/laHus OTKPBITOTO TUTIA
1 DyHIaMEHTAIBHOE Penn>xvuHUpHUHT [IK-3 5
NIEPEOCMBICIICHHE U
paauKaIbHOE
NepenpoeKTUPOBaHUE OU3HEC-
IIPOLIECCOB HA3BIBAETCHA. . .

Kpurepun oneHku:

- OIICHKA «3a4TEHO» BBICTABIISIETCA CTYACHTY, €CIIU J1aHbl BEpHbIe OTBETHI HAa 60% BompocoB u Ooee.

- OIICHKAa «HE 3aYTEHO» BBICTABISICTCS CTYACHTY, €CIHM JaHbl BEpHBIE OTBETHI MeHee 4yeM Ha 60%
BOIIPOCOB.

Cocrasutens: A.A.Illepctsikos




MHHHCTEPCTBO HAYKHI U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

denepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa DV CII
(HanMeHOBaHHE Kadeapol)

Bomnpocsl nu1st cobecenoBanust

no nuctmmuinae [ IponecCHBI MOAX0A B VIIDABIEHUN

(HaMMEHOBaHUE UCLUIUINHBI)

1. IIpeumymiecTBa U HEAOCTATKU MPOIECCHOTO MOJIXOJAa MO CPAaBHEHUIO C (YHKIIMOHATIHHBIM
MIO/IXOJIOM K IIOCTPOEHUIO OpraHU3auil

2. [IpoGemaTrka BHEIPEHUS KaiiI3¢H HA POCCUUCKHUX MTPEATPUITHIX

3. Kaiii3eH u pemH)KHHUPUHT OM3HEC-TPOILIECCOB KaK B3aMMHO JIOTIOJIHSIOUINE MTOIXOIbI

4. Boigenenue BapuaHTOB MPOLECCOB I 00CTY>KUBAHUS Pa3HBIX KJIMEHTCKUX TPYIII

5. B3aumopeiicTBUe MEXIy COTPYTHHKAMH B pabOYMX KOMaHAAX MpPU BHEAPEHUH IPOIECCHOTO
rnoaxozna

6. OCHOBHBIE 3TaIlbl BHEAPEHUS MPOLIECCHOTO MOX0a B OPraHU3alun

7. Ponp MozmenupoBaHus MPOLIECCOB HA KaXK/IOM ATale BHEAPEHUS IPOLIECCHOIO MOAX0Aa

8. Kakumu MeTonamu mpoBOAUTCS OOCIIEIOBAaHUE OPTaHM3ALMU JJISl MMOCTPOSHHS MOJEIH «KaK
€CTb»?

9. Paznuuust NOHATHI «a1ylI» U «10pOoXkKKa» B HoTauu BPNM

10. Pazmmunsa neiictBuii U coObITUNA B HOTauu BPMN

11. Kakum 06pa3oM BO3MOXKHO OIUCATh 3aJIePKKH (BpeMEHHbIE pa3pbIBbl) B HoTarmu BPMN?

12. Kakue nporpaMMHbIE CpeICTBA MOACIMPOBAHUS MTPOIECCOB UCIOIB3YIOTCS Ha ATAIle aHajau3a
MpOLIeCCOB?

13. Kakue nporpaMMHbI€ CPEICTBA UCMHOJIB3YIOTCS Ha 3Tale BHEAPECHUS MPOLIECCHOTO MOAX0/1a U
aBTOMaTHU3alMHU POLECCOB?

14. Kakue nmporpaMMHBbIE CPEICTBA UCMOJb3YIOT HMUTALIMOHHOE MOICIIMPOBAHUE TIpo1iecca?

15. Kakum oGpa3zom perraercst mpo0ieMa HEeAOCTaTOUHOW 3arpy>KEHHOCTH OTIENBHBIX PECypcoB
(mepconana) B mporecce?

16. B xakux cirydasx HEAOCTaTOYHasI 3arpyKEHHOCTh II€pCOHaa JoImycTuma?

17. Ha3oBuUTE TUMOBBIC PEMICHHS IPOOIEMBI TIEPErpy3KH iepcoHana’?

18. K KkakuM HEratuBHBIM IIOCJIEACTBUSAM IIPUBOIUT Ieperpy3ka mnepcoHana? Ilouemy »st1a
npoGyieMa 4acTo BBISBISETCS TOJBKO MPU HWMUTAMOHHOM MOJEIMPOBAHMM, HO HE 3ameydaeTcss Ha
npaxkTuke?

19. B uem oTiinuMs aHanM3a mpoiecca Mpu NPUMEHEHUH PEUH)KUHUPUHTA?

20. TToueMy peMHXUHHPHUHI SIBJISIETCS Haubojiee PHCKOBAaHHBIM M3 TPOLIECCHBIX IOAXOJ0B K
YIPaBJICHUIO OpraHu3anuen

21. Kakue MeToAbl TBOPYECKOTO pEUICHHs NpoOJIeM MOXKHO HCIONb30BaTh B IpoIEcce
pEeUH>)XUHUpUHTa?

22. Kakum 06pa3oM MpoBOIUTCS BHEAPEHHE MpoIiecca MOocie penHKUHUPUHTa?



Kpurtepun onenkn:

- OLIEHKA «3a4YTEHO» BBICTABJISIETCS CTYJEHTY, €CIIM OH 3HAET TEPMUHBI U ONpEeIICHUS,
OCHOBHOH MaTepuall TUCIUIUINHBI, JaéT MPaBUIbHBIC OTBETHI HAa JONOJIHUTEIBHBIE BOTIPOCHI;

- OIICHKA «HE 3aYTE€HO» BBICTABIIAETCS CTYJIEHTY, €CJIM OH HE 3HAET TEPMHHOB U
OIpeieTICHU I, 3HAaUNTEIBHON YaCTH MaTepraa JUCIUIUINHBI, HEMPaBUIHHO OTBEYAET Ha
OOJIITMHCTBO BOIPOCOB, JIOITYCKAeT IrpyOble OMIMOKH

CocraBurenb A.A. lllepcTakoB



MHHHCTEPCTBO HAYKHI U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DV CII

(HauMeHOBaHHUE Kadeapbl)

TeMbI I/IHI[I/IBI/IIIyaJILHBIX TBOp‘IeCKI/IX 33)13HI/II71
no nuctmmuinae [IpoecCHBIN MOAX0A B VIIPABJICHUN

(HaMEHOBaHUE JUCUUIUINHBI)

NuauBuayanpHOE TBOpUECKOe 3aanue: «MoaenTupoBaHue, aHaIu3 U COBEPIICHCTBOBAHUS OM3HEC-
mporiecca.

CTpyKTypa TBOPUECKOTO 3aJaHus:

1. Bei6op u unentudukanus mporecca

2. [Toctpoenue moaenu mnpouecca B popmatre BPMN 2.0

3. Ananu3 npoiecca

4. IpennosxeHus 0 COBEPIICHCTBOBAHUIO MPOIIECCa.

1. Bei6op 1 uaeHTHUKAIM porecca.

Jlnis neneii BHINOMHEHUS 3aJaHusI CTYJIEHT JAOJKEH BbIOpaTh Kakoil-mubo 6usHec-mpolecce, ¢
KOTOPBIM OH XOPOIIIO 3HAKOM.

DTO MOXKET OBITh:

- Ou3HEc-mpoIece, ¢ KOTOPHIM OH O3HAKOMHIICS B X0J1€ IIPOXOKACHUS PAKTUKY;

- Ou3Hec-Tpolece, B KOTOPOM OH y4acTBYET Ha CBOSH OCHOBHOMW paboTe (A1 CTYACHTOB 3a09HOM
¢bopmbl 00ydeHus);

- Ou3Hec- mpoliecc, ¢ KOTOPHIM OH CTAJIKUBAJICS KaK KJIUEHT;

- OJIMH U3 CTaHJAPTHBIX OM3HEC-TIPOLIECCOB, XOPOIIIO OMUCAHHBIX B INTEPATYPE U HOPMATUBHOU
JOKYMEHTAIH (Harpumep, Mpoliecc MHULIMAuu kanuTensHoro pemonta MK/, npouecc 3akymnku
MaTepHaJioB Ul TEKYLIETO COIEPKaHMs XKHUIIbs, TIPOLIECC 3aKIIOUEHHSI JOTOBOPA C COOCTBEHHUKAMHU U
T.J.)

B 1 wacTtu 3agaHust CTyIEHT IPUBOIUT:

1. ITotHOE Ha3BaHUE Mpolecca

2. Bxoapl mporiecca (cTapToBoe COOBITHE MPOIIecca, PECYPCHI).

3. Beixoapl (pe3yabTathl) mporecca.

4. Y4acTHHMKH Iporecca (poJu UCTIOTHUTENCH).

5. KnuenT npouecca

6. TpeboBaHMs KIIMEHTA K PE3yNbTaTy IMporiecca (IIEHHOCTh KIIMCHTA).

7. IlpoGaemsl mporiecca.

2 [loctpoenune monenu nporecca B popmare BPMN 2.9

JIoKyMeHTUpOBaHUE TPETOIaraeT OMKMCAaHNe B ONpeAeIeHHOM (popMare CyIeCTBYIOIIETO
nporiecca «Kak ecTh», TO €CTh B TOM BHJIE, B KOTOPOM OH ()aKTHYECKU PEaU3yeTcs B HACTOSIIEE BpEMSI.

I[J’IH MOCTPOCHUA MOJCIN ITpoHecca CICAYCT UCII0JIb30BATh CICHUAIIN3UPOBAHHLIC TPOTPAMMHBIC
MPOYKTHI, HaripuMmep MS Visio.

Mogens nporiecca CTpOUTCS B PaMKax OHOTO ITyJa. JJoMKHBI ObITh BBIZENEHBI TIOPOKKH, B
COOTBETCTBHUH C POJISIMH YYaCTHUKOB IPOIIECCa.

11



3. Ananu3s npouecca

3.1 BorsiBnenue nedeKToB mporecca Ha ypoBHE OTIEIbHBIX IPOLETYD.

B naHHOM ITyHKTE HYXHO ONHUCATh IPOLEAYPHI, KOTOPbIE IPU3HAKK JE(PEKTOB B BUE NIEPEUHS U
OIHCAaTh BAPUAHTHI UX UCKIHOUECHHUS.

Beinensior cnenyrolye BO3MOKHbIE BUABI 1e(EKTOB MIPpOLEcca U CIIOCOObI UX YCTPaHEHHUS.

1. U3numHss npoueaypa — npolenypa, pe3yiabTaT KOTOpoil Ja-jee B mporecce (pakTUIecKu He
ucnoisb3yercs. TynukoBas nporenypa Ha 1uarpaMMe. Bo3HUKAeT B CHILy TOTO, YTO PEriIaMeHThI
OpraHu3alyy BO-BpEMsI HE KOPPEKTUPYIOTCS ITOCIIE U3MEHEHHUI BO BHEIIHEH UIIM BHYTPEHHEU cpefe.
TTognexuT UCKIIOYSHUIO.

2. Ayb6nupyromas npouenypa. Ilponenypa, KoTopast MOBTOPSET APYT'YIO IPOILETypPYy MOTHOCTHIO
WM yacTu4HO. Harpumep, MOBTOPHBIN BBOJ JaHHBIX KJIMEHTA IPU IIEPBOM U IIOBTOPHOM BU3HTE.

OpHa 13 TyOIUpYIOMIMX IPOIEAYP JOJKHA OBITh UCKITIOUEHA.

3. ®opmanbHas npoleaypa, He Hecyliasi (pakTHYeCKOro CoAep KaHusl 1 OCHOBaHHAsI Ha
3arporpaMMHpOBaHHOM IIPEIBAPUTENILHOM penleHny. Ha nuarpamme nmpenmnosaraetcs Touka NPUHATHS
pemenust (I1103), HO (PAKTUYECKH — pellieHHe PUHUMAETCs BCErAa OMHAKOBOE WM HE IPUHUMAETCS
BoBce. [Ipouenypa uckimroyaercs, a B IpOLECCE IPEAYCMATPUBAIOTCSI HHCTPYMEHTBI KOHTPOJIS.

4. DxoHOMHUYeCcKH HeapPeKTUBHAs Ipoleypa KoHTpouid. KoHTponbHas npoueaypa, CyMMapHble
3aTpaThl Ha KOTOPYIO IPEBBILIAIOT OTEHIUAIBHBIE IOTEPH, BO3MOXKHBIE IIPH €€ OTCYTCTBUH.

ITpumep: nmonnucanne GUHAHCOBBIM TUPEKTOPOM CUETOB Ha MaJlble CyMMBI (HallpuMep Ha
KaHIEJIAPCKUE TOBAPHI, YCIYTH IO MEIKOMY PEMOHTY U OOCITY’)KUBAaHUIO TEXHHUKH ).

5. [Iponenypa, sxoHoMuuecku HedpdhekTuBHA s otpeduTens. [Iporeaypa, koTopas
WCTIOJHSETCS OpraHu3anuei, 100aBiIseT IeHHOCTh AJIsl TOTPEOUTENs, OTHAKO CyMMapHbIe (PMHAHCOBBIEC U
BPEMEHHBIE 3aTPaThl HOTPEOUTES BBILIE, UEM €CIIH Obl HOTPEOUTETb UCIIOIHSIT IPOLELYPY
CaMOCTOSITENILHO.

DKoHOMUYECKH He3(P(PEeKTUBHBIE U1 HOTPEOUTENSI TPOLEAYPHI ITOJUIEkKAT UCKIIOUYEHHIO, 3a CYET
CO3JIaHMsI MEXaHU3Ma, IPH KOTOPOM MOTPEOUTEh CAaMOCTOATENBHO OyIeT CIOCOOEH BBITOJIHUTD
IIPOLEAYPY WM €€ 4aCTh. JTO MOXKHO PEAIU30BaTh HAIIPUMED:

- CO3/1aB Ha caiiTe OpraHU3aluu MPOCTON HHTEepdec A1 B3aMMOICHCTBUS C KIIMEHTOM;

- BCE MOTEHIMAIBHO CIIOXKHBIE IeHCTBUS CHA0XKaTh IPOCTHIMU, HOHATHBIMU KOMMEHTAPUSIMH.

6. Ilpouenypa, He 10OaBIIAIONIAs [IEGHHOCTh — MPOLEAYPa, KOTOpasi HUKAKMM 00pa3oM He BIIHUSET
Ha pe3yJbTaTUBHOCTb OPraHU3allMi HU B HACTOSIIMI MOMEHT, HU B Oyay1ieM, u KoTopas 6e3 yuepoa Juis
KIIMEHTOB U Il OPTaHU3aIMH MOXKET OBITh HCKIIIOYEHA U3 Tpoliecca.

3. 2. AHanmM3 rpaHull npouecca

IIpu BBINIOJIHEHNH 3TOTO IYHKTA IPOBOAMUTCS aHAJIN3 COOTBETCTBUS MPOLIEAYP YUaCTHUKAM
Iponecca, KOTOPbIM 3TH IPOLEAYPbl HA3HAYCHBI.

AHanu3 MpoBOIUTCS IS BBIABICHHSI HEOOXOAMMOCTH:

- IepepacnpeieCHNs MPOLEeyp MEXy BHCIIHUMHU U BHYTPCHHUMH Y4aCTHUKAMH ITpoLecca
(HampuMep, epeaaya yacTu Iporenyp KIMEHTY, 1100 Hao00poT, epeada KaKux-JIM00 Mpoueayp ot
KJIMEHTA K IPYTMM yYaCTHUKAM);

- Iepeiauy MpOoLEAYp HOBBIM CTOPOHHUM yYacTHUKAM (2yTCOPCHHT),

- HCKJIIOYEHUEM CTOPOHHUX YYaCTHUKOB U II€pefada IpoLeayp BHYTPEHHUM y4aCTHUKAM IIporecca
(MHTErpanus npoiecca).

IIepecMOTp rpaHULl TPOU3BOAUTCS 110 YETHIPEM IIPUYUHAM:

IlepBas nmpu4KrHa - HECOOTBETCTBHE KOMIIETEHIIMI YYaCTHUKOB ISl BBIITOJIHEHUSI CBOEH YacTH
nporecca. CienyeT OTBETUTh Ha BOIPOC: BCE JIM YUYaCTHUKHU 00Jaar0T Bced HE0OX01uMoi nHpopmMareit
Y KOMITETCHIIUSAMU, HeOOXOMMBIMHU JJIs1 UCTIOJIHEHHS BCeX cylecTByronmx npouenyp? U eciau Het, TO
KaKOHM y4acTHHUK MpoIecca B HanOOJIbIIeH CTEMEeHN CITIOCOOCH BBITTOTHUTH MPOLEaypPY?

Bropas npuurHa — HECOOTBETCTBUE LEJIEW Y4aCTHUKOB U LIEJIEH IIpoLecca ¢ MO3ULUY KIIMEHTA.
Hanpumep, 1enpro KIIFOYEBBIX KIIMEHTOB MTPOLIECCa SBISIETCA «CKOPOCTh BBIITOJIHEHUS 3aKa3ay. A IEIIbIO
otena cHabxeHHs (KOTOPbIi paboTaeT He TOJIBKO HA 3TUX KIFOYEBHIX KJIMEHTOB, HO U Ha BCEX
OCTJIBHBIX KJIIMEHTOB) SIBJIETCS 3aKyIKa 10 MUHUMAaJIbHOH LIEHE, YTO IPEATNoIaraeT KpynHble MapTuu

12



TOBapa U peakue 3aKynku. Ho KJIMEeHT He TOTOB KAaTh, TOKA OTJEN CHAOKeHUsI HabepeT T0CTaTOYHO
3aKa30B JJIs OJyYeHUs! KPYITHOM CKUAKYU OT ocTaBUIMKa. Torna Hy)KHO UCKIIIOUUTh IIEHTPaIbHbBIN OTeN
CHaO)KEHUS U3 CXEMBI MPoIlecca U TO3BOJUTh APYroMy YUaCTHHKY Ipoliecca (Hanpumep, OTIeTy
MPOJaX), MPOBOJIUTH CPOUHBIE 3aKYIIKH CAMOCTOSITENIBHO.

Tpetss npuunHa - SkoHOMHUYECKast. CTOMMOCTH BBIMOTHEHHS IPOIIECCA BHEITHUM YYaCTHUKOM
MOJKET OBITh HIDKE, YeM BHYTPEHHUE 3aTPaThl HA UCIIOJIHEHUE Mpoliecca (1 3TO SIBISIETCS OCHOBAHUEM ISt
ayTCOpPCHUHTA), TNOO HA0OOPOT (3TO OCHOBAHKE ISl HHTETPAIIUH ).

3.3 OnpeneneHue TJIaBHbIX OPOLEayp.

[Tpu3Hak ri1aBHOM MPOIENYpHI: €€ yAaIeHHe TUIIAeT CMbICTA BECh OM3HEC-TIPOIIECC, JIENAET €ro
HeMbICTUMBIM. Ha3zBaHue 4acTu TI1aBHBIX MPOLIETYp OOBIYHO COBIAAAET C HA3BaHUEM CaMOro OH3Hec-
mporecca. DTH MPOLEIypPhl OTPAXKAIOT pe3ynbTar. Hampumep, mpoiecc «OTKPBITHE cueTa B OaHKe» WITH
«CIIMCaHUE CPEACTBY» HEMBICIUM 0€3 OJJHOUMEHHOM TpaH3aKIUU, «MaTepHalibHOE CHA0KEHNE» HEMBICIIUM
0e3 MpHeMKH TOBapa.

['maBHbIe poLeypHI CAEAYET MOABEPTHYTh KPUTUUECKOMY aHajIN3 Ha MPEIMET COAEP KaHUS B HUX
HUCXOIHBIX JTOMYIIEHUMN.

CrnenyeT OCMBICTUTH CYIIECTBO BCEX OCTAIbHBIX TPAH3aKIUH, SIBISIOMIUXCS MOAYMHEHHBIMU. B
UJeaTbHOM BapUaHTE TAKUX TPAH3AKIUN HE TOIKHO OBITh BOBCE («TEOpHs €AUHUI). [[loqunHEeHHbIC
TpaH3aKIMU 00ECTICUNBAIOT TJIABHYIO TPAH3aKIIMIO pecypcamMu (HEOOX0IMMBIMU WU U30BITOUYHBIMH ), HITH
00ecrneunBaOT BHYTPEHHHUE TOTPEOHOCTH CHCTEMBI, CBSI3aHHBIC WJIH HE CBS3aHHBIE CO CTPATETUUECKUMU
LEeJISIMU TTpoliecca.

3.4. Knaccugukanus npouecca

Kak npaBuino, 6u3Hec-npoiiecchl HEOAHOPOIEH, BKIIOYAaI0T MHOKECTBO BAPHUAHTOB U YAaCTHBIX
CIIy4aeB, YTO YCIOKHSET U YAOPOKaeT mporiecc. s BBISBICHUS MAKCHMAIIbHO OJJHOPOIHBIX BapHU-aHTOB
TpeOyeTcs Ki1accu(UIUPOBATh MPOLIECC IO BapHAHTAM HUCIIOJTHEHUSI.

Knaccudunuposats mporecc BO3MOXKHO:

1. ITo oTnenbHBIM MpoLIEAYypaM;

2. Ilo kueHTaM;

3. Ilo BapnaHTaMm TOBapa WM yCIyTH.

OcHoBHas 11eJTh KJIacCU(PUKAIIUN TOBAPOB COCTOUT B H3yUYEHUH BO3MOKHOCTH pa3fielieHus polecca
10 BapuaHTaM, Tak YTOObI TpeOOBaHUS Pa3IMYHBIX KIMEHTOB HE BCTyMNalld B IPOTUBOpPEUHE.

Paznenenue mo BapuaHTaM JOJDKHO YYUTHIBATH CIICAYIOIINE ACTICKTHI:

1. OGecrnieuenre HanboJiee OHOPOIHBIX BAPUAHTHI MTPOIIECcca IO UCIIOTHEHUIO, C MUHUMHM3AIuen
pa3bpoca BpeMeHH BHITIOJTHEHHS Ha YPOBHE OTAEIbHBIX TpaH3aKIui. Ha 3TOT mpuHIUII cieyeT mo-
JIarathCs, €CJIM BO3MOKHOCTH IMOPYYUTD BBHIIIOJHEHUE OJHOMY COTPYAHHUKY UM COBMECTHO paboTaroiieit
rpymnrne (kelic-komaHie) HeT. B aToMm ciyyae MEHHUMH3AIMS HEOMIPEICTICHHOCTH 1 He-PaBHOMEPHOCTH
«OpraHU3alMOHHOTO KOHBEHEPa» — €IMHCTBEHHBIN BapUaHT.

2. OGecnieueHue pasieJCHHs 10 BapHAHTaM, KaXK/IbIi U3 KOTOPBIX MOXKET MOJTHOCTHIO BBITOJHATHCS
OJTHUM COTPYIHHUKOM. Mcronb30BaHKue 3TOTO «KIACCUYECKOT0» MPUHIIUIA TPEANOIaraeT y4eT
BO3MOYXHOCTEH 3KCIEPTHBIX CUCTEM U 00yUeHUs IepCoHAIA.

3. Ob6ecnieueHne OAHOPOIHOCTU TPEOOBAHUI K KAUECTBEHHBIM, CTOUMOCTHBIM U BPEMEHHBIM
XapaKTePUCTHKAM.

3.5. AHaJIM3 IOCPOYHBIX 3aBEPIICHUI U MPEPHIBAHKI TTpO-1iecca.

Pa3BuTre coObITHII B OM3HEC-TIPOIIECCE MOXKET B P CIy4aeB MPUBOIUTH K €0 MPEKpaIIeHUIo 0e3
TOoCTHXKeHus uenei. Hanpumep:

- KJIMGHT OTKA3aJics OT COTPYAHUUYECTBA (HE YCTPOWIIH IIeHa, KaYeCTBO, CPOKH U T.JI.);

- OT COTPYAHMYECTBA OTKA3aIMCh MOCTABIIUKH WU CYOIOIPSII-UUKY;

- B IIpoI1Iecce MPOSKTUPOBAHUS WUITH MPOU3BOJICTBA 0KA3aJI0Ch HEBO3MOYKHO BBIITOJIHUTH
TEXHUUYECKHE TpeOOBaHUs 3aKa3urKa.

JIro6oe nocpouHOE 3aBepIIeHHE MPUBOAUT K IPSIMBIM TIOTEPSIM, MTOCKOJIBKY MTPOBEICHHAS 10
3aBepIICHMs Ipoliecca paboTra He OyJeT oriadeHa 3aKka3uukoM. B cirydae 00nbIIon 101 ciaydaes
JIOCPOYHOTO 3aBEPIICHUS, OPraHU3aINs BEIHYXICHA IEPEHOCUTH 3TH MTOTEPU Ha cE0ECTOMMOCTD IPYTHX
3aKa30B, UTO MOXKET MIPUBECTU K HEKOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIYT U MOTEPU MOJIOKEHUS Ha
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peiake. [1o 3T0il mpuyrHe HEOOXOUM aHAIIN3 ATUX MOTEPh U, €CITM OHU BEJIUKH, TPEOyeTCS MUHUMU3AIIHS
BEPOATHOCTH JIOCPOYHOTO 3aBEPILIECHUS, WIIH, XOTSI ObI BPEMEHHBIX U MaTepUAIbHbBIX 3aTpPaT 10 HETO.

HexenaTenbHBIMU SBISIIOTCS U IpepbIBaHuUs mporiecca. OHU 4a-CTO MPUBOAAT K HEOOXOIUMOCTH
BBITIOJTHEHUS TIOMOJTHUTENBHOM pabOThI [0 U3MEHEHHIO I0T0BOPa, COCTABICHUIO TOMOJHUTENBHBIX CMET,
W3MEHEHUIO TJIaHOB PaboT | T.1.

AHanu3 10CpPOYHBIX 3aBepLICHUI 0opMIIseTcs B BUAE TaOJIULIBI.

CymiecTByeT 1Ba crioco6a MUHUMHU3AIMH MTOTEPh OT JOCPOUYHBIX 3aBEPIICHUM:

1. MuHUMM3aIMs KOJIMYECTBA CIIy4aeB TAKOTO 3aBEPIICHUS;

2. Munumu3anus 3atpar, NpeAiecTBYIOMMNX JOCPOYHOMY 3aBEPILICHUIO.

3.6. Ananu3 B3auMOICMCTBUI yUYACTHUKOB JIJISl BBISIBJICHUS U3JIMIIHEH (PparMeHTaInu.

YcTpaneHnue upe3MepHo creruanu3anuu, 3p¢GeKT 0T KOTOPOi OKa3bIBaeTCsl 3HAYUTEIILHO MEHbIIIE
YeM 3aTpaThl Ha KOOPAUHALIMIO — OJHA U3 EHTPAJIBbHBIX UIEH PENHKUHUPHUHTA.

Jlist ananu3a B3aMMOIEHCTBHM IPOU3BOIUTCA ITIOCTPOCHHUE KBAAPATHOW MATPULIBIL, OTPAKAIOLICH
B3aUMO/JICVCTBHE YYACTHUKOB, pa3MepHOCThIO N, rie N — KOJIM4eCTBO YYaCTHUKOB Tporiecca. fueiika
MaTpULbl COAEPKUT KOJIMYECTBO BCEX B3aUMOJICHCTBUM YUACTHUKOB

4. IlpensiosxeHus O COBEPIICHCTBOBaHMUIO Iporiecca. [loctpoenue monenu to-be.
Ha ocHOBaHMM BBITIOJIHEHHOTO B 11.3 aHaIM3a, BEIOMparoTcs Haubosee 3¢(HEeKTUBHBIE PEIICHUs, KOTOPhIS
npeaycMaTpUBaIOTCs B HOBOH cxeme mporiecca B popmare BPMN. [Ipu cpaBHeHuu ctapoil 1 HOBOM
CXEMBI CTYICHT YKa3bIBaeT KaKHe U3 MapaMeTPOB MPOLECcca yAaJIOCh YIyULIUTh B HOBOM CXeMe, K KaKuM
10JIOKUTEIBHBIM MOCIEACTBHSIM ISl OPraHU3allU JOHKHO IPUBECTU BHEAPEHUE HOBOM CXEMBI
npolecca, Kakue MPensTCTBHUs MOTYT IPOSIBUTHCA B IIPOLIECCE BHEAPEHUS M KaK UX BO3MOXKHO
YCTPAHUTD.

Kpurepun oneHku:

- OLICHKA «3aYTE€HO» BBICTABISETCS CTYICHTY, €CIIM B PE3YJIbTaTe BBHIMOJHCHUS 3a/laHHS
CTYZEHT pa3paboTail KOPPEKTHBIE MOJEIN OM3HEC-TIPOIIEcCa «KaK €CTh» U «KaK JIOJKHO OBITHY, a
TaKke 000CHOBAJI N3MEHEHHUS B MOJICIIN PEe3yIbTaTaMHt aHAIIN3a,;

- OIICHKA «HE 3aYTE€HO» BBICTABIISCTCS CTYJICHTY, €CIIH B PE3YJIbTATE BHIIOJIHEHUS
3a7aHus CTYACHT NPEJCTaBIII HEKOPPEKTHYIO MOZEIbh OM3HEC-TIPoIecca, He COOTBETCTBYIONIYIO
cneunpukanun BPMN 2.0 u/unm He MOXeT OOBSICHUTH pe3yabTaTaMy aHaIN3a Mpe/iaraeMble
MU3MECHEHHSI B MOJICIIH.

CocraButenb A.A. IllepcTskoB
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